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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– October 29, 2020 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:16 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of 
New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, 
Section 3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 811 3400 9916. 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Bruce Bohannon, Alan Gross. Also present was 
Recording Secretary Beverly Bernard.  
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: Larry Antonuk 
 
OTHERS PRESENT:  
None 
 
MINUTES:  
There was a motion by Gross to approve the meeting Minutes of September 18, 2020. There was a second to the 
motion by Bohannon and no further discussion. All were in favor. Motion passed. 
 
AGENDA 
TAP Grant Update 
Bob Hudson emailed to Town Administrator Michael Branley on 10/28/20 and he said he re-routed the 
engineering estimate so that it can be approved and moved forward. There was a brief discussion about when 
preliminary engineering could begin for the project. Current plan is 2025 for actual construction.  
 
Brochure 
Kowalczyk said he has been putting out brochures and each time the box is empty, so people are taking them. He 
showed the GemGraphics backing for the box for brochures. He showed the members the plastic boxes to be 
mounted on the backing. He asked for discussion on drilling mounting holes and where the holders should be 
mounted. Kowalczyk said he has four plates/backing for the brochure boxes. The first one up was a wooden one 
which will remain on the Cheshire Trail. There was general discussion about various places the new boxes might 
be posted: Web Depot Road, the kiosk on Eastern Avenue in Keene, Cresson Bridge parking lot in Swanzey, Pine 
Street, the Riley property and NE of Route 10 near Winchester, in West Swanzey. Decision was made to post at 
the following locations: 

 Riley property (Ashuelot Trail) 

 Cresson Bridge parking lot (Ashuelot Trail) 

 Pine Street (Ashuelot Trail) 

 Web Depot Road (Cheshire Trail) 
 

http://www.zoom.us,using/
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d


Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
October 29, 2020 
Page 2 of 3 
 

Kowalczyk said he has extra brochures for Swanzey but is running low on regional maps. Bohannon suggested 
moving ahead with mounting posts before the ground freezes. 
 
RTAC Promotion 
T-shirts were discussed. Kowalczyk said he got a call from Swanzey police about someone clearing trees on the 
trail and the caller was concerned that the person clearing the trees should not have been there. Kowalczyk said it 
was someone qualified to do so and known by the RTAC. He said T-shirts would help to identify folks approved for 
working on the trail to avoid that kind of a problem.  
 
Creating the T-shirts was discussed. Kowalczyk asked Gross to spearhead that effort. Gross agreed. Bright green 
was thought to be best for visibility. Kowalczyk showed the items to be on front, back, and on sleeve of the shirts. 
Kowalczyk will send the design and the five points for the shirts to Gross. 
 
Cheshire Trail Maintenance  
More tire dumping has occurred at the Brnger property. Kowalczyk said he called the Swanzey police and they 
were aware of the problem and are trying to track down the folks doing it. Kowalczyk asked if he could post a 
security camera and he was given the go-ahead. He has put the camera up and will check it. Gross noted the need 
for some sort of barriers. Kowalczyk said there are liability issues involved with barriers. He added that everything 
is mowed, and the trail is clear. 
 
Kowalczyk said he received a call from Todd Warner from Southwest Region Planning Commission (SWRPC) who is 
starting a planning project for the Cheshire Trail south, from Keene to Winchendon. Kowalczyk said he wanted to 
include folks from Winchendon and Warner did contact a few folks from there and they were positive about the 
planning project. 
 
Ashuelot Trail Maintenance 
Kowalczyk said he has a list of many people who are willing to help out with work on the bridge and a workday is 
scheduled for October 31, 2020. The bridge is in Winchester, south of Coombs Road. 
 
Compact Excavator Update 
Kowalczyk said an excavator was hired to do some mowing on the Ashuelot Trail and about ¾ miles of work was 
done. He said he thought it went really well. Bohannon said he spoke to nearby property owner Cynthia Richard 
and she was very happy about the work done. Kowalczyk said Rob Hart said he is interested in operating the 
excavator. Kowalczyk noted Department of Public Works Director (DPW) Glenn Smith is leaving the Town of 
Swanzey to work in Fitzwilliam where he can do more field work and less desk work. But he said he also wants to 
help with the excavating work on Fridays.  
 
Signage 
Kowalczyk spoke about Bruce Tranter who is involved with the Snow-Moles snowmobile club and creates signs for 
the snowmobile trails. He said Tranter provided signs that can be ordered from the State Trails Bureau. He said he 
can print as many signs as needed, at $5 per sign, if the committee pays for materials. Signs say “Trail 
Information” Bohannon said the sign belongs to NH Trails Bureau and that is usually indicated on the sign. 
Bohannon said he likes the idea. Gross said he thinks the signs do not look good. Kowalczyk said you can use 
different colored ribbons to improve the look. Kowalczyk said we would want reflective materials. Bohannon said 
we should find out how much the signs cost and then add the $5 for the printouts. Bohannon said the signs have 
to be ordered in the spring. And Tranter prints the information for the sign. Kowalczyk showed photos of crossing 
signs and caution signs. Bohannon said those signs are designed for seasonal use and they are supposed to be 
removed in the spring. The agreement with the landowners is permission to cross their land until March 15 and 
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after that it is not a snowmobile trail. They are supposed to remove the signs, but the clubs do not often take 
them down. Bohannon said we will have to wait until next year to order signs. They typically order the signs in 
May and they pass them out to the snowmobile clubs in December. Kowalczyk to ask Tranter to print a few signs if 
there are any leftover signs at the Trails Bureau.   
 
DPW Director and Recreation Director Updates 
Kowalczyk said he met Ashlee Crosby who is the new Recreation Director for the Town of Swanzey. He said she 
was excited about using the trails in her plans. She is thinking of ways to use the trails for recreational purposes 
for the Town. Bohannon said she will need proof of insurance and permit for the event from the State Trails 
Bureau. Kowalczyk spoke about a possible connector between Ashuelot Trail and Cheshire Trail. In order to build a 
connector, you would need 4 right-of-way approvals from private and public entities. Kowalczyk said Crosby said 
she would look into that.  
 
Monadnock Regional Rail Trail Collaborative Status 
Kowalczyk said there is group forming up north on Cheshire Trail. He said for maintenance equipment, there is a 
Rural Business Development Grant, up $30K per applicant, with no matching funds required. He said he is 
planning a meeting to ask questions about the grant. If snowmobile clubs own the equipment, they can go beyond 
town boundaries.  
 
Action Items:   

1. Bohannon to attend snowmobile meeting about assistance with Swanzey Ashuelot Trail Winchester 
bridge work 

2. Gross to follow up on acquiring T-shirts with cost information and Kowalczyk to provide Gross with five 
design elements 

3. Kowalczyk to inform Recreation Director Ashlee Crosby about the need to obtain permit for events using 
the rail trails and proof of insurance 

4. Kowalczyk to follow up with Bruce Tranter to find out if any signs with orange backing are left; Kowalczyk 
to also contact Bruce Tranter for cost of ribbons and other materials for printing and determine if Tranter 
is willing to print a few signs for the RTAC 

 
Next Meeting:  November 19, 2020 
 
ADJOURNMENT: 
Motion was made by Kowalczyk to adjourn the meeting. There was a second by Bohannon and no further 
discussion. All were in favor. Meeting adjourned at 7:10 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


